HOUSTON

OVERVIEW

The Houston Federal Executive
Board represents approximately
31,000 Federal employees and 107
agencies in the 22 counties along
the upper Texas Gulf Coast area.
The Board is made up of agency
heads, or their designated
representative, all of whom are
dedicated to be a constructive,
unifying force within the Federal
Government, and our community,
by providing effective
communications and coordination

between Federal agencies as well
as all levels of government.

The FEB's business lines are
Emergency Preparedness,
Employee Safety, and Security;
Workforce Development and
Support; and Strategic
Partnerships.

GUIDING PRINCIPLES
e Integrity
e Service
e Excellence

Houston Federal
Executive Board

VISION

Serve as a Catalyst for better Government
by strengthening coordination of
government activities.

MISSION

Increase the effectiveness of Federal
Government by strengthening
coordination of collaborative
Government Activities.

_ Establishing and maintaining

critical communication
H“\ H networks—in the event of
%" local and national

emergencies.

Providing targeted training
opportunities for federal
employees.

Serving as a hub for cross-
agency coordination on local
issues.

73 Recognizing federal
employees during Public
Service Recognition Week.

Houston Federal Executive Board
Website: https://www.houston.feb.gov/

Follow Us on Linked[ : https://www.linkedin.com/groups/8860183/
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Emergency Prep,
Employee Safety &
Security

The Houston FEB contributes to
emergency preparedness of our
Federal communities by serving
as the hub for information and
coordination; facilitates
planning and coordination
among Federal agencies; and
assures community awareness
by providing timely and
accurate communication of
emergency information.

Workforce
Development &
Support

The Houston FEB offers a
Leadership program comprised
of aspiring federal leaders
across government; offers
specific training opportunities
and learning experiences; and
provides cost-effective services
to resolve disputes and preserve
working relationships through
Alternative Dispute Resolution
(ADR) programs.

Strategic
Partnerships

Houston FEB members serve as
Federal Ambassadors for the
Combined Federal Campaign,
and promote community
service by Federal employees.
They improve communications
among Federal agencies within
our FEB and strive for greater
interagency collaboration to
improve the effectiveness of
government operations.

GEOGRAPHIC COVERAGE: Houston, TX:

Austin, Brazoria, Chambers, Ft. Bend, Galveston,
Grimes, Hardin, Harris, Jasper, Jefferson, Liberty,
Matagorda, Montgomery, Newton, Orange, Polk,
San Jacinto, Tyler, Waller, Walker, Washington
and Wharton Counties.

GET INVOLVED!

Don’t sit on the sidelines; this is YOUR FEB. You have an opportunity for your
agency to benefit from your involvement and for you to make a greater
difference in your local community. You can learn more about our initiatives by
visiting the website and connecting with on LinkedIn (listed below).
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